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Perthshire Open Studios 
(Community Interest Company) 

Minutes of AGM held on Zoom 4 November 2021 

1. Welcome and Apologies 
• Glenys welcomed everyone (21 attending). 
• Apologies from Sarah Jameson, Tricia Brown, Liz Dulley, Diana 

Law, Annie McLean and Ros MacDonald. 

2. Introduction of Management Committee. 

Glenys Andrews, Chair of Perthshire Open Studios introduced the 2021 
Management Committee who gave 'above and beyond the call of duty' 
to make sure the Event happened in spite of the many setbacks we 
faced.  
Vice Chair Gill Skene who had all the printed materials delivered to 
her home and thereafter delivered them all to the Route Co-
ordinators, except for a few that I helped her with.  Gill replaces 
Andrew Hunter as Vice Chair. Andrew was Vice Chair for 10 years, 
organising the production of all our design and printing of materials 
and website images and text . He has now moved to Aberdeen where 
I'm sure NEOS will be delighted to welcome him! 
Secretary, Sybil Galbraith, who keeps us on track with our admin with 
Companies House and produces minutes of all of our Committee 
meetings. In addition, Sybil organised the group of artists who 
exhibited at Strathearn Arts. 
Our Treasurer, Marion Foster did an amazing job with the refunds for 
all who requested them in 2019 and kept our finances on track through 
the turbulent months of uncertainty in 2020 and arriving at a workable 
balance for this year and going forward into 2022.   
Membership Secretary Manus McGinty  'Master of the Spreadsheet' has 
shown us how keeping good records can inform strategic thinking and 
inform future planning. Manus, like the other committee members, put 
in many hours over the past two years, responding to an ever changing 
scenario.  
As ever, the registration was a challenging process for some of our 
members and what would we do without Gill Hunt, Artist Liaison, 
responsible for sending out our numerous Newsletters and managing 
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the FB Group page, but known particularly to anyone who has ever 
struggled with their images or their application details disappearing. 
Whatever the problem, Gill has been there to guide and restore 
confidence and has put in many more hours than her contractual 
obligations.  
Kathryn Kirkwood joined the Committee two years ago and has played 
a very significant role in coordinating our marketing activities, linking 
with our media specialists and producing a tool kit for members which 
is a model for Route marketing activities for many years to come AND 
organised all our Zoom Committee meetings including this evening.  
Sadly, we  are saying Goodbye to Kathryn who is somewhat overloaded 
with work. We will miss you, Kathryn. Thanks for all you have done for 
us.  
Kate Kirby is one of our Professional partners who has put up all the 
content on our website and has helped us through the technical 
hitches of our new website. Kate has also put in many hours of her own 
time but won't be able to do that for another year.   
Joining us this year are two very talented POS members each bringing 
a breadth of background experience: 
Heather Budge- Reid will lead on marketing and promotion of the 
Event and is ready to start NOW with some exciting ideas for 2022! 
Welcome Heather!  
Nichol Wheatley, nationally acclaimed artist, has extensive 
experience of Board membership and in particular in recruiting 
sponsors to support major art initiatives. Nichol is ready to hit the 
ground running! Welcome, Nichol!  

3. Approval of Minutes of the 2019 AGM 
• Approval proposed by Gill Hunt and seconded by Gill Skene. 

4. Matters arising. 
• Glenys noted the reference to places to eat listed in the 

brochure in the past, that was not included this year. It is 
something to be revisited for 2022. Also recalled was the success 
of having helpers for the committee at peak times. 

5. Chair’s Report-Glenys Andrews 



DR
AF

T

Intro: Welcome to all our participating members this evening and huge 
thanks to everyone who took part in POS 2021 
I'd like to highlight a few positives, a few problem areas and to identify 
a few challenges ahead. 
First, the Positives: 
a) We managed to put on an event with 143 venues which is up to our 
usual number. This included a number of new members as well as 
longstanding participants. We have received some very positive 
comments for having made this happen, all of which we really 
appreciate.  
b) In place of a brochure we used the money to create a new website. 
Let me say that this was a difficult decision and was taken because 
much of the work on a printed brochure needs to be done early in the 
year and we had no idea at that stage if the event would even go 
ahead. Had we opted for a brochure we may well have spent almost 
£10k on something that would have subsequently had to be destroyed. 
In choosing to have a new website instead, we have invested for the 
future. The website needs more work on it now to make it more 
reliable and user friendly but we have the basis of a high quality 
website that will work for us for some years ahead and we believe it 
was money well spent! 
c) The Showcase Exhibitions at The Bield and Birnam were a big 
success, with 1100 visitors at The Bield (up 9% on 2019) and sales were 
up 30% on 2019. The average spend per visitor was up 21% on 2019 and 
the Tombola, Gill Skene's idea, brought in £840. So thanks everyone for 
your donated items. Between them The Bield and Birnam brought in 
around £450 in sales commission. 
The Problem areas: 
We experienced the 'perfect storm' with the website in that:  
a) It had real problems with capability when put under pressure of 
numbers.  
b) In many parts of Perthshire the signal is not good on mobiles.  
c) The age profile of many of our visitors means that they are not tech 
savvy and really struggle with what is essentially meant to be an 
intuitive process. 
d) As a result of all the above, people really missed the brochure. We 
have noted all the comments and will work on including a brochure in 
the 2022 programme alongside developing our IT capability with a 
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better layout of the website and illustrative videos for member 
registration.  
The Challenges Ahead:  
In spite of having the best media coverage ever, some people still 
commented that they'd never heard of the event and it seems that we 
need to do better at a local level in shops, cafes and other outlets. We 
also need to involve our sponsors more in a co-ordinated local area 
approach. And we need to secure more consistent and realistic 
sponsorship. I am delighted to say that our two new recruits to the 
Committee/Board of Directors are well prepared and ready to address 
these issues!  
We go forward to 2022 with a renewed sense of the importance of this 
Event in the calendar of Art Events in Scotland and with a clearer 
understanding of what we need to do to capitalise on the enthusiasm 
of our visitors and to promote the amazing skills and talents of our 
members.  

6.Treasurer’s Report- Marion Foster 

• Marion referred to the Summary of the accounts that is on the 
website under Members Resources. 

• The income this year was down when comparing to the previous 
year when we had the exhibition in 2019, largely due to the 
refunds made because we had no brochure, and that was because 
of Covid and the fear of people not wanting to touch paper. 

• Less income from sponsors, adverts and none from cafe’s this 
year.  

• Nichol our new committee member will be investigating on how 
we can increase income in those areas. 

• The tombola this year a new format by Gill Skene raised £840.00. 
• Manus gave us the stats of 103-Solo Artists,14-Groups and 

Galleries,26- Collectives with 95 artists exhibiting. In total 198 
named artists plus 14 groups and galleries. 143 venues and adding 
the Bield and Birnam gave us 145 venues. 

• Marion has changed our bank account and due to ask for a refund 
from Clydesdale as they kept on charging interest on an account 
that had been closed. 

• Heather our new committee member is to help with marketing 
and promotion of POS. 

• The website cost us £4800 which included payments for work 
done last year. Glenys mentioned about a rumour that we had 
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paid in the region of £15,000 for the website which is just not 
true. 

• We still need to pay our Accountant, Mailchimp, and Kualo for 
website hosting. Kualo have reduced the fee to £5 monthly till 
we get busy next year. 

• There are sufficient funds to cover any outstanding bills, to keep 
us going for next year.  

• Glenys thanked Marion for all the work she has done on keeping 
our accounts. 

7. Secretary’s Report-Sybil Galbraith 

We started the year with optimism planning POS in September. 

Just some of my responsibilities follows. 
 Covid meant all our meetings were going to be held on zoom. 
 Taking the minutes in a zoom meeting was at first a bit daunting, 
identifying  the voice while my head was down writing. 

With POS being a Community Interest Company it is my responsibility 
to see that we adhere to all the regulations from Companies House and 
keeping the Chair and Treasurer informed.  

With Covid restrictions our opening nights this year had to be done via 
Eventbrite. I was tasked to monitor Eventbrite registrations for The 
Bield and Birnam exhibition, and to follow that up on the day to check 
that only those who registered attended the opening evenings. 

This year there was a need for venues where artists either did not 
want to have visitors at their home studios or they had nowhere to 
exhibit their work. The planning and arranging for Strathearn Arts in 
Crieff to be a venue for 8 Artists became my responsibility. 

I would like to thank Glenys for her guidance and support this year, it is 
due to her determination and skilful management that POS did happen 
this year. 

8. Nomination of Committee Members-Glenys Andrews 
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•  After 10 years as Chair of POS, I am giving notice that this is my 
final year and I will be happy at any stage during this year to 
hand over the reins. It has been a great privilege to lead the 
organisation through a period of change for all of us and it feels 
as though it's time now for new ideas, new people and new 
achievements for this much loved Perthshire and Kinross-Shire 
Annual Event!  Thanks to everyone who has made it all possible 
from its early modest beginnings to the status it now has. 
Nominations or offers to stand as Chair should be sent in to 
info@perthshireopenstudios.com  

• * The Directors agreed at a meeting on 29.9.21 that: 
• The Chair of the Board of Directors will serve as Chair for a 

period of no more than 3 years.  Hopefully this will encourage 
more people to come forward.  

•  Other Committee Members have similarly given many years to 
POS and would like to stand down: 

• Marion Foster 
• Sybil Galbraith 
• Gill Hunt 
• Kate Kirby also feels that she will be unable to spend so much 

time on POS issues in the coming years.  
• So we are still looking for more people to come forward, either 

by volunteering right now, or if you'd like to think about it and 
decide to join us, please let us know by emailing us at 
info@perthshireopenstudios.com.  

Response from those present was: 
Ceri-happy to work with the Committee on the way forward. Suggested 
giving each route a task. 
Angela Thompson- would like to help and suggested setting up working 
groups to work on aspects of a project. 
Glenys -would like to see the concept of artists in the routes working 
together to promote themselves and each other. 
Heather-agreed it is fundamental to get artists in the routes working 
together to promote themselves. 

9. Report on Members’ and Visitors’ Evaluation Surveys-Kate Kirby 
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• There were 84 entries for the members’ survey and she thanked 
those members who filled it in as we value the feedback. 
Detailed results are on the website. 

• 51% felt visitor numbers down. 
• 15% thought they were up. 
• Approximate figures for this year 12,700 visitors over the 143 

venues, compared to 15,500 in 2019  over 140 venues. 
• Approximate sales figures for this year £158,600 compared to 

£145,000 in 2019, giving an increase in sales of £13,400. 
• Glenys said the Bield reported an increase in sales largely due to 

the presence of the 5 invited artists. 
• Negative comments were, poor signage, missing the brochure, 

leaflets poor, the website hard to navigate and unreliable. 
• Positive comments- the toolkit appreciated, and the launch of 

the showcase events. A thumbs up for communication from the 
committee. 

• The visitors’ survey more negative comments this year, missing 
the brochure and poor signage. 

• Visitors’ survey 67 entries- fewer tourists mainly people who 
were from the area or had been to POS before. 

• 44% had visited a showcase exhibition and 50% based their visits 
on having been to a showcase. 

• Positive comments overall. People appreciated that the event did 
happen. 

• PRIZE DRAW-Glenys did the draw and £100 funded by Culture 
Perth and Kinross to spend on any POS venue goes to the email 
address sheenabna@gmail.com    

10. Discussion: 

• Questions and comments put forward were.  
• Malize McBride-even a cheaply printed brochure better than 

online only. Artists’ and visitors alike regretted no brochure. 
• Glenys replied that we are known for the good quality of the 

brochure and it is used as reference by visitors. Manus responded 
he has had commissions from people using the brochure. Gill 
Hunt made the comment the brochure is for life not just for the 
event. 
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• Gill Hunt- would members be interested in the website being 
active all year round so people can update their profile? 

• Charlotte Brayley’s comments- Missing out on tourists in 
September. Maybe keeping to a long weekend- instead of the 
length of the event. Limiting number of participants- maybe a 
separate route for Comrie and surrounds. Individual studios 
competing against groups. 

• Glenys replied that the Bield artists should be part of Perth and 
not be included in the Green route. 

• Charlotte spoke about a Comrie map that mistakenly did not 
include her as she is more rural and that those artists in Comrie 
Main street get most of the visitors. 

11.AOB 
• Manus commented that we should get the routes published 

earlier so that artists can get together to work on promoting 
themselves. 

• Glenys thanked all for attending and Gill Skene said the biggest 
thanks goes to Glenys for her sterling work with POS. 

Sybil Galbraith 
POS Secretary 


